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WHERE WE ARE

120 people, 3 locations, 1 heart

Roncade 

120
3
1

Milan Turin

Via Adriano Olivetti 1 
31056 Roncade (TV)

Via Giosuè Borsi 9 
20143 Milano

Via San Quintino 31 
10121 Torino
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H-FARM Innovation  
is a novel consultancy  
converging thought with action 
and creativity with processes.

WHO WE ARE

https://innovation.h-farm.com/
https://vimeo.com/560316060/f9f064b1f8
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We exist to solve contemporary dilemmas by designing  
solutions that make a concrete impact on organizations  
and shift people’s mindsets while working at the intersection 
of strategy, business, design, technology and culture. 

We help companies address complexity by redefining  
and accelerating their innovation processes.

OUR PURPOSE
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We study sociological and technological phenomena  
that impact the competitive landscape. We accompany 
organizations in defining their innovation strategy  
as they transform their business, processes and culture. 

Our expertise range from data driven and technology  
enabled solutions to customer experience, organizational 
design and people empowerment.

WHAT WE DO
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Business
Bring real value

WHAT WE DO

New venture

Go-to-Market

Process optimization

Sustainability

Culture
Make it your own

Learn & growth

Internal communication

Organizational design

Design
Reinvent your connections

Experience design

Service & product design

Content design

Visual & interaction design

Technology
Devise your solution

Platforms

Language processing

Data Science
Strategy
Define your trajectories

Data Sourcing

Insights & phenomena

Innovation strategy roadmap

We work at the 
intersection of: 

3D and immersive reality
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WHAT WE DO

Envision opportunities

New business scenarios

Business model & market sizing

Open innovation

Corporate accelerator/Venture building

Innovation strategy Decision making

Data 4 business (Data sourcing & analysis)

Industry insights

Consumer trends insights

Inspirational journeys

Idea generation / selection

Qualitative & quantitative researches

Business &  
innovation strategy
We help companies in defining strategies and actions related to the evolution of the business in a 
rapidly changing market.  
In what direction should I go, how, what is happening and what will happen in my market?

Sustainability strategy

Sustainable human culture

Social impact

Business impact
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We design all the activities related to the transformation process of the corporate culture, its 
processes, its capabilities to obtain a competitive advantage and face the significant challenges of 
business evolution. 
From the definition of the corporate culture, to the improvement of performance through change 
management, to the upskilling and reskilling of the people within it. 

WHAT WE DO

Organizational modeling

Purpose & identity solutions

Talent & team fostering

Agile and lean approach

Change management  
& organizational change

Process optimization Training & growth Employer branding

Internal communication

Collaboration & engagement

Gamification solutions

Lean operations

Process & data automation

3D workflow integration

Digital product process

Learning & upskilling design

Skills & capabilities mapping

E-learning & corporate solutions

Onboarding solutions

Organizational 
transformation
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WHAT WE DO

Content design

Creative direction

Media Factory

Data visualization

Engagement design Experience design Product & service design

Language as interface

Interactive exhibitions

Retail experiences

Future workplaces

Process mapping

Ideation & concept

POC & prototyping

User testing & evaluation

Experience & 
engagement
We create stakeholder engagement actions and the most effective engagement models, to create the 
best experience throughout the journey, build a relationship, improve satisfaction and proactively 
nurture the customer base. With an agile and human-centric approach.
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Our Cultural Factory Our Language Technology Lab

OUR BRANDS
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MAIZE

DISCOVER MORE ON MAIZE.IO

maize is H-FARM’s cultural factory exploring 
the evolution of people, both as individuals  
and collectives. We provide stories, 
perspectives and collaborative tools that help 
organizations become future-ready.  

maize was born in 2017 out of the desire to share knowledge by leveraging our 
international ecosystem, expanding our reach and involving our community 
through interactive debates and inspirational opinions that emerge from a gamut 
of human experiences.  
 
Through a collaborative effort we focused on the exposure of mindful expressions 
of points of view that reflect the needs of our evolving society. 
Today, maize is a melange of solutions that respond to the exigency of an 
emerging digital culture. The variety of content and formats offered by maize 
respond to heterogeneous audience, ranging from the need of expose 
provocative opinions to the need of learning and shifting mindsets. 

https://www.maize.io/
https://www.maize.io/
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MAIZE

Culture 
is our galaxy. 
maize is the  
ecosystem 

A multi lingual and multi  
device learning platform to build  
digital culture.

An annual live event to share 
contemporary challenges  
and question established beliefs.

A triannual magazine exploring 
the intersection between 
technologies and humanities.
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MAIZE

A triannual magazine that explores 
the complexities of innovation and the 
shifting dichotomy between technology and 
evolution, through the lens of humanities.  

Each issue is an aesthetic monograph which explores a central topic through 
compelling interviews, reports, short stories, personal essays and visuals.  
This magazine is for those who love open discussions, philosophical ideas,  
and contemporary thoughts. It is also for those who are eager to discover new 
ways to develop foresight, be inspired, make informed decisions, and 
participate in the innovation process — all while staying human.

https://www.maize.io/maize-magazine/
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MAIZE

A multi lingual and multi device learning 
platform focusing on innovation, technology, 
and culture. The platform is designed to help 
managers, professionals, and teams develop  
an innovation-driven mindset. 

During the last 10 years, corporate training has been one of H-FARM’s core 
roles when supporting other companies in developing their innovation. 
Because of this, we have been able to deeply understand the evolution of 
people’s learning habits, as well as companies’ needs and constraints.

https://www.maize.io/maize-plus/
https://vimeo.com/440090674/512489249f
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CELI

CELI is H-FARM Innovation’s lab for 
language technology. We provide expertise, 
research, and tools for the improvement  
of business through the use of Natural 
Language Processing.

CELI was founded in 1999 as a research center for language computation.  
Over the years, it has become a consultancy company focused on using  
AI & NLP. Our goal is to extract knowledge from and create value with 
language-related data. In 2021, all the services of CELI have joined H-FARM 
Innovation’s consulting offering. 

CELI has developed software tools that leverage Natural Language Processing 
and Deep Learning technologies to help organizations understand user needs 
and, consequently, provide faster, more accurate and effective responses.
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CELI

An innovative tool to manage customer 
engagement, increasing customer 
satisfaction and conversion rate.

An advanced and enduring solution 
that extracts value from linguistic 
data offering actionable insights.
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Speech and Text Analytics platform that 
leverages cutting-edge technology to 
extract the most valuable insights based  
on what people are actually saying. 

Thanks to CELI.analytics, organizations can broaden their perspectives, 
combining structured data with more fine-grained information, extracted from 
natural language data. CELI.analytics grants high-level performance on human 
language understanding, analyzing thousands of documents (both text and 
speech) per minute, in more than 15 languages. 

CELI.analytics’ user-friendly interface supports analysts in data analysis tasks, 
and the agile architecture is well suited for every organizational or technical 
need, letting humans focus on what really matters: finding the best solutions 
for every situation. 

→ Discover & Act

CELI
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CELI

Highly customizable natural language 
conversational interfaces able to respond 
to user requests and needs. 

A conversational interface represents a distinctive channel for 
communicating with organizations using technologies that can 
automatically provide relevant answers and support while responding to 
concrete needs in a natural and effective way. 
  
CELI.dialog optimizes and improves the development of chatbots, voicebots 
and voice apps by combining two perspectives: on the one hand, the need 
for companies to innovate and give a voice to their brand, and on the other, 
the needs of the end user. 

→ Question & Action 
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Thank you


