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VISION

We believe that technology can improve the life of people and that of companies. 

We believe that data complexity can be governed by simplicity.

We believe that people’s passion, talent and creativity are the first step towards 

innovation.

We believe that a dream is only a dream until you decide to turn it into reality.
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MISSION

Looking towards a sustainable future, thanks to a technology that is able to tran-

sform data into knowledge, helping our customers reach ever more challenging 

goals and targets.
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GROUP STRUCTURE

AVERAGE NUMBER OF PERSONNEL
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GROUP OVERVIEW

Since the beginning of the pandemic, more than two years ago, we have experienced 

incredibly dramatic moments of great concern. By virtue of our common sense and the 

preventive actions taken, it was possible to avoid the worst consequences, protecting 

the health of our employees and collaborators. In the face of all this, we have chosen to 

consider the worst in order to react the best, thus planning the evolution of our design, 

production and development activities while leveraging all of our creative ability. This 

dramatic experience has also shown how science, technology and sustainability, in the 

widest sense, are crucial paths to be taken for our future.

The 2021 financial statements saw Covid-19 again playing a major role which has signi-

ficantly affected the freedom of citizens and the production processes related to our 

national economy. In spite of this, the Viasat Group was able to react promptly to the 

global emergency, safeguarding its core business, related to recurring service subscrip-

tions, which allowed us to significantly neutralise the negative impacts of the pandemic 

and seize the opportunities of the recovery. On the other hand, the expected growth 

was not maintained, although revenue and margin levels were above expectations in 

such a troubled market. The diversification process undertaken in recent years has gi-

ven us more flexibility in managing our transversal processes, offering service models 

based on customer type, geographic area, technology and commercial proposition. All 

this has amplified the resilience of the Group, as a result of its ability to rationalise 

even unforeseen events, allowing us to look to the long term. The pandemic crisis is 

just one of the many challenges we had to face. The era we are living in is conditioned 

by the changing factors in technology, market and people that require flexibility and 

creativity. The company has developed in recent years through intensive international 

acquisitions, particularly in the fleet management sector. This path, as is only to be 

expected, has entailed the aggregation of people, processes, technologies and diverse 

commercial offers with the strategic objective of spreading the best we have in all the 

geographic markets where we operate. 

Modern, effective company management is mainly based on the ability to read, codify 

and transform into useful information an enormous quantity of data deriving from 

the technological instruments used. In this sense, the speed of growth of the Internet 

of Things is typical of a new industrial revolution of which we are both promoters and 

protagonists, converging towards another great revolution, that of the ’Green Deal’, 

for which the EU has planned a ’sustainable investment’ programme, mobilising over 

€ 1 trillion in investments in the next ten years. This is why satellite infotelematics and 

IoT are now, and will increasingly be a fundamental strategic choice to which we must 
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guide our present and future customers. In this sense, we must commit, with even gre-

ater conviction, to developing greater technological and commercial synergies among 

all Group companies, with the goal of giving life to a more agile, effective and proactive 

organisation. The real challenge has always been to be against the trend: when other 

companies delocalised, we continued to conceptualise, design and produce high te-

chnology in Italy. Now, always going against the trend, the Group pursues a policy of 

expansion by aggregating the best excellences abroad, while remaining faithful to our 

’glocal’ philosophy: think global to act local. 

The Group is now among the main operators in Europe in telematic satellite solutions 

for Insurtech, fleet management, GreenTech, IoT and Big Data Monetisation, dedicated 

to the smart management and protection of people, vehicles and goods. The goal has 

always been to develop innovative technologies to make people’s lives and the work of 

companies simpler, more sustainable and safer, through four diversified strategic Busi-

ness Units on the main markets of the Viasat Group: Insurtech which addresses to the 

insurance market, supporting insurance companies, fintech companies and insurance 

intermediaries in the collection and advanced analysis of information to optimise risk 

management and the customisation of the insurance offer to the customer; Fleet & 

Waste, which proposes a wide range of technological solutions and data-driven appli-

cations and satellite telematics, specifically designed for companies managing fleets in 

the goods haulage and logistics, construction, assistance and maintenance, and urban 

hygiene sectors, as well as for public entities and administrations. Smart Connect that 

deals with people on the move to enable citizens, companies and public administra-

tions, through a set of technological solutions and applications that use connectivity 

and Big Data, to remotely manage everyday life and the transportation of people, while 

improving safety, security and operational efficiency; IoT Solutions which designs, de-

velops and manufactures high-end and consumer electronics, hardware, firmware and 

software for smart devices and sensors, software platforms, IoT solutions and data 

analytics services that are fundamental to increasing companies’ performance. 

We oversee all phases of the value chain: from research, innovation, design and deve-

lopment to production and marketing and sale of devices and service platforms. 

The Group is a benchmark in the European market, thanks to its ability to provide its 

services worldwide with offices in 11 countries, and to its considerable research, inno-

vation, development and electronics production activities.
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INSIGHT 

• € 76.0 million in revenues in 2021

• Over € 4 million invested in development and innovation during the year

• Widespread commercial presence and assistance on the European market with 

over 2,000 installation centres (of which 1,500 Viasat Assistance centres and 80 TUV 

ISO9001 certified in Italy)

• Direct presence in 11 countries and commercial distribution in around 56 countries, 

through its own agents or local intermediaries

• A European network of 10 owned Operations Centres: 2 in Italy with 140 operators 

(Turin and Rome), in addition to those in Romania (Bucharest), Poland (Warsaw), 

Spain (Madrid), Bulgaria (Sofia), Portugal (Lisbon), UK (London), Belgium (Brussels) 

and France (Montauban)

• More than 2.3 million devices produced and installed by VEM Solutions (2015-2021)

• 723,587 connected vehicles, including Fleet, Insurtech and Smart Connect

• More than 1,600 towns in the areas connected with intelligent transport systems 

(Smart Cities)

HISTORY AND DESCRIPTION OF THE COMPANY

The Group was established in 1974 (when Elem S.p.A., now VEM Solutions S.p.A. was foun-

ded), specialised in the design and production of hi-tech electronic systems applied in par-

ticular to the automotive sector. In the early 2000s, activities were diversified into the seg-

ment of satellite telematics, a field relatively unexplored up to that time. 

The Viasat Group is involved in all stages of the value chain: from research, design and 

development to the production and sale of devices and the services that can be provided 

using these, which allow for strong vertical integration, with subsequent cost efficiency, 

product and service quality control, and the ability to promptly respond to market needs.

The Viasat Group’s strategy is focused on the proposal of useful solutions to extend the 

offer, service profiles and business models for our Customers, through the introduction 

and use of technologically advanced systems and applications. In recent years, the market 

of infotelematics services in Europe and worldwide showed a trend - even more pronoun-
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ced than in previous years - of aggregation and concentration of players operating in this 

sector. Since 2014, in line with this trend, the Viasat Group has implemented a process of 

expansion through acquisitions with the aim of positioning itself among the leading players 

in the European market. The logic based on which the Group started to expand in markets 

other than its original market is summarised in the slogan “Think Global, Act Local”, with 

the aim to bring together on the one hand global thinking, which takes into account the glo-

bal dynamics of inter-relations between people, their cultures and their markets, and local 

action, which instead focuses on the historical specifics of the area in which operations will 

take place. This approach is able to generate value locally and to develop a business model 

oriented to end customer satisfaction and loyalty, through the provision of a targeted pro-

duct that includes a wide range of after-sales assistance and maintenance services.

With the aim of strategically positioning itself within the framework of technological and 

commercial development in a long-term perspective, the Group has given priority to the 

evolutionary project of generational change, aiming at enhancing the skills and experience 

of its operational and managerial excellences, pursuing its historical Values & Principles.

With this in mind, Viasat Group is organised into four main Strategic Business Units (SBUs). 

These units represent the organisational units which perform the various activities and 

which constitute the fundamental data analysis, not only in terms of an economic and 

financial nature, therefore extending beyond the national boundaries and the single legal 

entity logic.

VAI ALLA STORIA DEL GRUPPO
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FLEET & WASTE SBU

The Fleet Strategic Business Unit offers a wide range of technological solutions, da-

ta-driven and satellite infotelematics services, specifically designed for companies 

that manage fleets in the goods haulage and logistics, construction, assistance and 

maintenance sectors, as well as for institutions and public administration, in Europe, 

the Middle East, Africa and South America. 

More specifically, customers (fleet managers) purchase subscriptions from Viasat 

Group for the provision of services for the management, security and protection of 

vehicles, goods and drivers in order to optimise the operational and administrative 

processes for their own fleets. In this manner, companies can plan, organise and 

coordinate the vehicles in their fleets, with the goals of improving their efficiency, 

reducing costs and guaranteeing compliance with government regulations. The servi-

ces provided range from positioning and visualising your vehicles on the map to the 

tracking of goods, trailers and containers; protection and security of drivers, vehicles, 

goods and company equipment on sites to the management of downloading data 

from the digital chrono-tachograph and the hours of driving and rest in compliance 

with regulations in force; from Work Force Management to the cold chain and con-

sulting services for the recovery of duties. In the area of Waste Management, it was 

decided to focus all managerial, commercial and technological competencies in the 

new GreeNext Technologies S.p.A., established within the Viasat Group, leveraging on 

its great technological and operational expertise in the world of waste management 

in Italy. All this thanks to the important experience gained by Datamove and Anthea, 

companies acquired by the Viasat Group in 2017 and 2018. An operation that intends 

to give a major new boost to ERP solutions in terms of Urban and Waste hygiene 

management, enhancing innovation and business development capabilities to meet 
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all the needs of the service chain. It is no coincidence that technology, digitisation, 

sustainability and the circular economy are the four cardinal points of our entrepre-

neurial vision. We want to be alongside our customers in the technological transition 

towards the most advanced application states for waste digital transformation. The 

Group’s technology and focus on sustainability has also resulted in the creation of the 

first platform designed for public and private institutions, environmental operators 

and manufacturing companies that intend to manage all the activities in the area of 

urban hygiene and industrial waste simply, accurately and in an innovative manner. 

From the operational management of environmental services and processes to the 

accurate measurement of the quantity of waste generated by users, from the accura-

te PAYT (Pay-As-You-Throw) quantity based billing method and the digital storage of 

data to the applications on the Smart City model to create a direct, trust-based rela-

tionship with citizens. It is an integrated, highly personalised offer of next-generation 

high-tech services, to simply and smartly manage vehicles and resources, constantly 

monitor your fleet, improve efficiency, service levels and security, while significantly 

reducing the operating costs of your business. 

The skills developed within this SBU as regards satellite-based infotelematics and IoT 

- are based on a long and consolidated experience in the design and production of 

hardware platforms (Telematic Black Boxes) for the provision of assistance, security, 

protection and location services based on satellite infotelematics technology (GPS, 

Glonass, Galileo). The satellite telematics systems, in addition to the requirements 

of the other SBUs of the Group, are implemented also for third-parties, mainly in the 

automotive, industrial and aeronautics sectors. 

INSURTECH SBU

The Insurtech Strategic Business Unit is a reliable, innovative partner for insurance 

companies, fintech businesses (that is, financial or leasing companies interested in 

combining their own financial and insurance products with systems and technologies 

able to offer value added services to their customers) and insurance brokers, provi-

ding technological and analysis solutions and services to implement new insurance 

models and offer customers added value services of assistance, protection and secu-

rity on the move, at home, and in everyday life.

On board vehicles, Viasat’s satellite infotelematics, IoT and data-driven solutions 

improve risk assessment, optimise the management of insurance cases and claims, 

improve the accuracy of accident reporting and customer relations. The result is a 

concrete improvement in the quality of services, a net optimisation of costs and cut-

ting-edge diversification of the range of products and services for insurance compa-

nies, insurance brokers and end customers, who can thus count on greater assistance, 

protection and safety behind the wheel and, in particular for insurance companies, 
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on personalised policies based on mileage, driving style and the assessment of actual 

risk.  

Viasat Group offers insurance companies services and technological solutions that 

are included in an online policy in order to receive, against a significant discount on 

the insurance premium, a set of information on the insured party useful to recon-

struct the dynamics of any accidents, with a view to preventing and combating insu-

rance fraud (telematics appraisal), tracing the position of the vehicle to facilitate its 

finding, in the event of theft, through the Viasat 24H Operations Centre, profiling the 

behaviour of the end customer in order to configure customised policies based on 

the number of kilometres travelled (PAYD - Pay as you drive policies) or on the driving 

style, rewarding those who are more careful at the wheel (PHYD - Pay how you drive 

policies) and, more generally, provide partner companies with processed data and 

information that can be used to improve operating processes. For us, innovation is 

only a goal if it translates into progress, i.e. an expansion of benefits, opportunities 

and, above all, the target groups of beneficiaries. This is why we have focused on a 

new phase of telematics applied to the insurance sector, where we intend to change 

the paradigm, shifting the approach of services from mere monitoring and control, 

exclusively from an anti-fraud perspective, to that of prevention, undoubtedly of gre-

ater value. The aim is no longer just to assess the insured person behaviour after 

the event and to understand what happened in a claim that has now occurred, but 

to exploit the full potential of technology to try to avoid it. The change of perspective 

is represented by the Sicuri & Protetti project which pursues precisely this objective. 

A highly innovative telematics service offering to provide any kind of support to the 

motorist that goes beyond the traditional Black Box model. Conceived specifically 

for the insurance business, from insurance companies to insurance intermediaries 

and for those who wish to promote satellite technology as a tool for prevention, pro-

tection, assistance, intelligent mobility, it is combined with the need to anticipate and 

reinforce policy protection. 

SMART CONNECT SBU

The Smart Connect Strategic Business Unit offers a range of technological solutions 

and applications for people on the move, that leverage Big Data and connectivity to as-

sist individuals, companies and public administration to remotely manage everyday life 

and the transport of people, while improving security, protection and operational effi-

ciency. Smart Connect solutions offer a range of high-tech services for the assistance, 

protection and security of individuals and the diagnostics of vehicles: from positioning 

and medical assistance in real time to applications to stop the engine ignition, activa-
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te the horn and monitor the vehicle directly from your smartphone, to cloud-based 

portals for dealers and lease companies for monitoring, predictive maintenance and 

remote support to drivers.

Viasat’s unique experience focused on the future of mobility has made it the ideal par-

tner also for towns interested in implementing innovative Smart City systems, through 

systems of urban mobility, street monitoring, smart parking, air quality detection and 

many other flexible solutions designed to meet the needs of all types of public admi-

nistration. 

The Smart Connect SBU addresses its commercial proposal to end consumers, the re-

tail channel, car, motorcycle and bicycle dealers, car rental companies, Financial Lea-

sing companies, PA & Telco. Within the reference geographic markets, the Group offers 

solutions and services for security, assistance, diagnostics, and, more generally, remote 

management of vehicles (cars, motorcycles and bicycles) for individuals and busines-

ses (dealers, car rental, lease companies), goods (business or personal), people on the 

move (wearable, workforce management), and towns (local public transport, road sa-

fety, parking, field management). 

This SBU provides solutions for mobile people which, with the help of increasingly ex-

tensive connectivity, make the remote management of many aspects of everyday life 

easier, both in the public sector and for citizens, businesses and public and private 

buildings. Connectivity makes new operational processes possible, developing Big Data 

models that integrate different levels of data, always in aggregate and anonymised 

form, to be transformed, using the Group’s applications, into information and then into 

business opportunities; undoubtedly important factors for the practical development 

of Smart Cities, where connected mobility will become increasingly shared, integrated, 

economical and sustainable.

IOT SOLUTIONS SBU

The IoT Solutions Strategic Business Unit develops and produces innovative IoT (Inter-

net of Things) solutions, which aim for the spread of smart sensors, connectivity and 

the exchange of data and information to collect and manage data, processes it and 

create service abilitators to offer to the Group’s SBUs and the market. As a result of our 

focus on innovation, supported through an investment of over € 3 million per year, the 

Group is able to create new hardware, firmware and software, next-generation mobile 

apps, high-end electronics in the FMCP industry, increasingly advanced satellite info-

telematic positioning devices, smart sensors and service and analytics platforms. The 
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ability to collect and process extremely large amounts of data provides IoT Solutions 

with statistical information of very high value, accurately managed with the highest 

levels of privacy, security and protection. Thus, new services based on Big Data and 

analytics services have been created, which translate into new business opportunities 

for our customers, every day.

Within the IoT Solutions SBU, the Group carries out various activities for the design 

and development of hardware, firmware and software for end-to-end services, inclu-

ding with respect to mobile applications, and deals with the design and production 

of high-end electronics in the FMCP industry and infotelematics devices for satellite 

tracking, used by Group companies to deliver their services and also purchased by third 

parties. For the latter activity in particular, the various requirements of the Telematics 

Service Providers are analysed and the system is defined; the devices are then pro-

totyped as well as industrialised, qualified, certified, produced and distributed. 

The IoT Solutions SBU also offers R&D services, hardware and software engineering 

and production, and Big Data marketing and provides analytics services to telematics 

service providers (TSP), suppliers of real-time traffic information and other road infor-

mation, producers of EMS (Electronic Manufacturing Systems), the automotive sector, 

public administrations and the defence industry. In order to expand production capa-

city, the merger of Cogema into VEM Solutions was completed in October 2020, a com-

pany with a long history in Italian industry, to give life to next-generation electronic ma-

nufacturing hub with large volumes, with governance and history deeply rooted in Italy. 

This alliance redesigns the Viasat Group’s footprint from a competitive viewpoint, fo-

cusing on leveraging know-how, technology and operational flexibility with production 

plants in Italy, Bulgaria and China, respectively of the companies Minipuls OOD and Blu 

Tech Co Ltd (China), now 100% owned by VEM Solutions, as well as a production par-

tnership in Tunisia. This operation has expanded the Group’s industrial expertise and 

capabilities with the aim of enhancing and redesigning its strategy in the Design, Indu-

strialisation and Production of high-end and consumer electronics with a specialisation 

in the supply of Satellite Telematics Systems and IoT.

As regards the methods used by the Group for the handling of personal data, the Com-

pany has adopted security measures that provide the level of security required in rela-

tion to the risks envisaged by the legislation on the protection of personal data, resul-

ting from the application of Regulation (EU) 2016/679 of 27 April 2016 (“General Data 

Protection Regulation” or “GDPR”) and in compliance with lSO/lEC 27001 which sets 

forth the requirements for an ISMS (Information Security Management System). 
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THE VIASATLINE PROPRIETARY PLATFORM

The ViasatLine platform uses open source cloud technology, on the one hand maxi-

mising and complementing the Group’s activities and on the other connecting devices 

manufactured by third parties, collecting and managing a large amount of data. More 

specifically, it serves as middleware between the various Viasat Group platforms. It 

also integrates vertical applications that ensure end-to-end communications in those 

countries where no Group company is located, specifically, for example, in Fleet mana-

gement or Insurtech management. ViasatLine enables these platforms to receive the 

information (real-time raw data, alarms, etc.) coming from the on-board satellite devi-

ces, allowing them to transmit data, including with different types of communication 

methods, using mobile network connectivity. In this way, Viasat Group devices can be 

used by all interconnected platforms to process the data and information collected, 

developing the value-added services for Fleet, Insurtech, Smart Connect and Big Data 

monetisation. Connection with external platforms has been standardised and rende-

red independent from the device type, through the proprietary protocol TSP13 (Tele-

matic Service Providers 2013), which enables the exchange of information and requests 

between Service Providers.

Furthermore, since 2016 Viasat Group has been a member of TAPA EMEA, an interna-

tional association for the protection of transported goods which brings together global 

producers, suppliers of logistics services, express couriers, Police and Securities Forces, 

government agencies and other operators with the common objective of reducing los-

ses in the international supply chain.  

OUR OPERATIONS CENTRE NETWORK IN EUROPE

In Italy, Viasat Group delivers its services of assistance, protection and security direct-

ly via its two Operations Centres in Italy (Turin and Rome), with the help of around 

140 operators, working 24 hours a day throughout the year. These are joined by 8 

other owned Operations Centres in Europe: Bucharest (Romania), Brussels (Belgium), 

Madrid (Spain), Montauban (France), Warsaw (Poland), Sofia (Bulgaria), London (UK) 

and Lisbon (Portugal), that guarantee operational synergy and pan-European covera-

ge. It also avails itself of the collaboration of two other outsourced Operations Centres 

in L’Aquila (Italy) and Stuttgart (Germany). These services in Italy are mainly provided 

through both owned and outsourced Operations Centres who have obtained a licence 

from the town administrator for the exercise of activities within the meaning of Articles 

134 of the Act consolidating the public safety laws (T.U.L.P.S.) and 256-bis of the regu-

lation implementing the T.U.L.P.S., as regards the recovery of stolen vehicles or police 

intervention.
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DEVELOPMENT AND INNOVATION

The main driving force that has allowed the Viasat Group to create value over time and 

better compete on the market by providing high quality products and services is inno-

vation. Market studies show a significant growth of all electronic applications related to 

road transport in its different applications. A market that is expanding and growing at 

such high rates is an important opportunity for the Viasat Group; however, the compe-

titive context will be even more intense by the entry of new subjects in the market and 

therefore the ability to anticipate and meet customer requirements still has to grow. 

In a constantly changing business environment, real competitive advantage stems above 

all from the ability to think outside the box and quickly implement new solutions mee-

ting customer requirements and, even better, to understand the needs and the shared 

points of potential customers, in order to expand the customer base and win new market 

shares. The objective for the part relating to development and innovation activities will 

be to achieve a greater level of know-how sharing, of current and future technological 

solutions and of rationalisation of processes within the Group, including:

• the development of new satellite apparatuses and products, based on the concepts 

defined by the marketing department of the different SBUs, leading to the technical 

specifications on both the hardware and software levels;

• the development of tools and software applications dedicated to the Operations Cen-

tres and able to guarantee an efficient and effective supply of services offered by the 

Group;

• the development of software tools and applications for special products dedicated to 

business customers for whom satellite apparatuses are at times even personalised;

• the simplification and rationalisation of the project, product and market flow concer-

ning both hardware and software, with the aim of optimising the creation of value for 

the Group companies;

• the promotion of continuous technological growth capable of projecting the Group 

towards the new challenges of IoT, Big Data and Fast Data.

The investments in innovation over the years have enabled the Viasat Group not only 

to constantly expand its offer, but also to offer its customers products and services that 

facilitate and support more sustainable economic practices or based on cooperation 

and development, especially in emerging areas.

In fact, in the field of telematics, data are not conceived as simple numbers, but are a 

new source of value for business, since setting up a virtuous circle that can create value 

for all the actors involved.



CP 2021
VIASAT GROUP

22

The Group has understood the paradigm shift from a linear economy (production, use 

and disposal of resulting waste) to a circular model (production, use and reuse of the 

process final output as input for a new cycle), trying to offer its own contribution to pro-

moting the concept of sustainable development of activities with zero environmental 

impact by providing services in the waste management sector. 

Another development area is road safety: thanks to the devices installed on the vehicles 

of people on the move, in fact, if an accident occurs, an automatic alarm can be sent 

to the authorities to ensure timely action by rescue services and to reduce the risk of 

death related to the event or, by pressing the anti-panic button (located on the vehicle, 

on the customer’s remote control or through the Viasat appS mobile app) the user can 

be found and assisted in case of aggression or, in any case of need. Specifically, if the 

button inside the vehicle is pressed or if the app is used, speaker-phone communica-

tion is activated that allows the Operations Centre to activate a silent-listening function 

inside the vehicle and speak with the customer. Otherwise, if contact is made through 

the transponder, the Operations Centre will telephone the end customer to determine 

if assistance is needed. 

These technologies, as well as many other Viasat Group services, can contribute to im-

proving the safety of people and the efficient transport of goods, thus creating jobs for 

thousands of technicians in the technological sector (Digital Transformation) and in the 

field of related services (security, logistics, transport, etc.), as well as obtaining the so-

cial benefits already described, and optimising and improving the efficiency of logistics 

and transport companies, with a long-lasting and positive structural impact. 

We expect to see future scenarios that until recently were simply unimaginable, such 

as the Smart City, where the mobility of people will become rapid, economical, eco-su-

stainable and shared, as well as more efficient distribution chains, where the goods 

transported will be constantly monitored (location, temperature, humidity, pressure, 

etc.). This will be a perfect habitat for Satellite Telematics which Viasat Group will try to 

be a part of in order to foster more and more positive impacts on the community. It will 

promote a culture of innovation aimed at continuous technological growth capable of 

contributing, through its products and services, to the creation of shared social value, 

to the improvement of performance and to the minimisation of companies’ and consu-

mers’ environmental impacti.
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